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I44      STAFF STAYING LATE FOR SALE/OPENING EARLY IF YOU ARE THERE
GOING THE EXTRA ‘MILE’ FOR CUSTOMER SERVICE
At Pet Food Warehouse we strive to exceed customer service even ‘after hours’.
This means if it is 6pm (Saturdays 4:30pm) and a customer is about to walk in your store and you are just about to close the store you stay open willingly and help that customer find what they need. Do not make them feel as though they are an inconvenience to you. If you have a customer in the store that stayed late until 6:10pm and another customer walks in the door you stay open and help them find what they need. As long as you are servicing a customer, and you are pretty sure they are going to purchase something, make them feel welcome shopping in the store. Turn the open sign off at close, but leave the door open while servicing the last customers (allowing new customers to enter) and leave all the lights on until last customer leaves.  When the last customer leaves the store you may lock the door behind them. 
Same goes with if you arrive early to the store and a customer is waiting outside the door; don’t make them wait until the opening time on the dot to allow them in. Open the door for them, especially when you are right there looking at them through the door/window. They will sure appreciate it! Just make sure your CASH is safely secured in the till.
If a customer calls and lets you know that they will be there to pick up some product 10 minutes after close, we will wait the time stated (10 minutes) and have the product ready for them when they come in.
You will be paid any extra time you spend keeping the store open for extra sales. The till tape will show the time the sales went through and your extra hours will be approved.

This is a service the big box stores cannot offer. We will win the customer because we will gladly stay open for a SALE. 

Review with your staff and make sure they are on board. This is an example of how we provide excellent customer service!

Signed:








Date:_________________________

Signed:








Date:_________________________

Signed:








Date:_________________________

Signed:








Date:_________________________
